This will confirm that the Wilson County Sheriff's Office has approved a twenty four month pilot project to utilize
WhenPeopleWork.org (WPW) for purposes of aligning returning citizens released from the Wilson County jail,
with employers who will register with the WPW site and to provide other needed services to ensure successful
reentry. We expect to begin the initial program on or before January 2, 2023.

Itis understood that the Wilson County Sheriff’s Office will be under no obligation to make any payment or .
advance any funds during the pilot stages of the program. We understand that the Wilson County Sheriff's Office
will from time to time be required to Provide certain previously defined outcome impact data from the various
sources within our system, for WPW's use in evaluating the efficacy of the program. WPW will be required to
provide outcome data reports to my office on a quarterly basis. The Wilson County Sheriff's Office will also
cooperate with WPW NC staff in enrolling our returning citizens in the WPW program and to arrange for
appropriate access to the county jail to make these services available to our population. We understand that on
site enrollment and counselling services will also be available to the families and proxies of our returning citizens
who who are assisting them in their transition back to the community at the WPW Wilson County Office located
at 2270 Nash Street North, Wilson, NC 27893, The WPW staff will at all times be required to comply with all

state, local and federal laws and requirements for security compliance and other applicable conditions and
regulations.

We further understand that Wilson County Sheriff's Office will have the benefit of modeling the WPW reentry
services system to meet its own Particular needs in order to address issues we deem to be the most pressing.

Our understanding is that if the pilot project demonstrates acceptable fiscal and social outcomes, the Wilson
County Sheriff's Office will give every consideration to transitioning the WPW program from a pilot project to a

formal pay for success project in accordance with customary industry standard guidelines and documentation, to
be discussed further,

We look forward to beginning what we hope will be a successful collaboration with WPW for employing and
empowering our justice impacted citizens in Wilson County.

Sherrod Knox

DBA When People Work North Carolina
2270 Nash Street North,
Wilson NC 27893
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proved a twenty four month pilot project to

Tt_|i_s will confirm that the Edgecombe County Sheriff's Office has ap

utilize \A{hgnPeopleWork.org (WPW) for purposes of aligning returning citizens released from the Edgecombe
County jail, with employers who will register with the WPW site and to provide other needed services to ensuré
successful reentry. We expect to begin the initial program on or before February 1, 2023.

It is understood that the Edgecombe County Sheriff's Offic ion to make any payment or
advance any funds during the pilot stages of the program. We understand that the Edgecombe County Sheriff's
Office will from time to time be required to provide certain previously defined outcome impact data from the
various sources within our system, for WPW's use in evaluating the efficacy of the program. WPW will be
required to provide outcome data reports to my office on a quarterly basis. The Edgecombe County Sheriff's
Office will also cooperate with WPW NC staff in enrolling our returning citizens in the WPW program and to
arrange for appropriate access to the county jail to make these services available to our population. We

understand that on site enroliment and counselling services will also be available to the families and proxies of
he community at the WPW Wilson

our returning citizens who who are assisting them in their transition pack to tl

County Office located at 2270 Nash Street North, Wilson, NC 27893. The WPW staff will at all times be required
to comply with all state, local and federal laws and requirements for security compliance and other applicable
conditions and regulations.

We further understand that Edgecombe County Sheri
services system to meet its own particular needs in o

e will be under no obligat

#'s Office will have the benefit of modeling the WPW reentry
rder to address issues we deem to be the most pressing.

Our understanding is that if the pilot project demonstrates acceptable fiscal and social outcomes, the Edgecombe
County Sheriff's Office will give every consideration to transitioning the WPW program from a pilot projecttoa
formal pay for success project in accordance with customary industry standard guidelines and documentation, to

be discussed further.
We look forward to beginning what we hope will be a successful collaboration with WPW for employing and
empowering our justice impacted citizens in Edgecombe County.

Sherrod Knox
Director of Government Relations 77/> W /
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Transformational Justice Services LLC
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2270 Nash Street North,

Edgecombe County Sheriff
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This will confirm that the Pitt County Sheriff's Office has approved a twenty four month pilot project to utilize
WhenPeopleWork.org (WPW) for purpases of aligning returning citizens released from the Pitt Gounty jail, it
employers who will register with the WPW site and to provide other needed services to ensure successful

reentry. We expect to begin the initial program on or before

It is understood that the Pitt County Sheriff's Office will be under no obligation to make any payment or advance
any funds during the pilot stages of the program. We understand that the Pitt Gounty Sheriff's Office will from
time to time be required to provide certain previously defined outcome impact data from the various sources
within our system, for WPW's use in evaluating the efficacy of the program. WPW will be required to provide
outcome data repoerts to my office on a quarterly basis. The Pitt County Sheriff's Office will also cooperate with
WPW NG staff in enrolling our returning citizens in the WPW program and to arrange for appropriate access to
the county jail to make these services available to our population, We understand that on site enrollment and
counselling services will also be available to the families and proxies of our returning citizens who who are
assisting them in their transition back to the community at the WPW Wilson County Office located at 2270 Pitt
Street North, Wilson, NG 27893. The WPW staff will at all times be required to comply with all state, local and
federal laws and requirements for security compliance and other applicable conditions and regulations.

We further understand that Pitt County Sheriff's Office will have the benefit of modeling the WPW reentry services
system to meet its own particular needs in order to address issues we deem to be the most pressing.

Our understanding is that if the pilot project demonstrates acceptable fiscal and social outcomes, the Pitt County
Sheriff’'s Office will give every consideration to transitioning the WPW program from a pilot project to a formal pay
for success project in accordance with customary industry standard guidelines and documentation, to be
discussed further.

We look forward to beginning what we hope will be a successful coliaboration with WPW for employing and
empowering our justice impacted citizens in Pitt County.

Sherrod Knox

Director of Government Relations -

Transformational Justice Services . '
DBA When People Work North Carolina

2270 Pitt Street North, /o

Wilson, NC 27893

Sheriff Paula S. Dance

Pitt County Sheriff
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